
 

Extractive industry: Identifying programmatic opportunity for Oxfam in 

Mozambique workshop.  

Date: 14-15 March, 2013 

Location: Maputo 
 

I. BACKGROUND AND CONTEXT  

The Oxfam Mozambique Country Strategy 2012-2016 identifies the need to respond to the growing 

influence of the private sector. This is particularly relevant to the rapidly expanding extractives sector.  

The Strategy identifies the importance of a strong and informed civil society to influence both 

government policy and company practice, particularly with regard to access to and control of land and 

natural resources, tax justice, and budget monitoring. It recognises poor and marginalised women do 

not always participate in development decisions to ensure their resource rights. 

II. OUTLINE OF THE WORKSHOP 

The two day workshop will be an opportunity for Mozambique civil society organisations, partners and 

international NGOs to: 

1) Contribute to identify programmatic opportunity for Oxfam in MozambiqueBuild a shared 

understanding of the Mozambique extractives context 

2) Build a shared understanding of local & global mining issues (resettlement, revenue 

transparency, FPIC, gender impacts, access to remedy) 

3) Identify opportunities and alliances to support active citizenship and gender justice in mining 

governance and project decision making 

4) Identify opportunities to progress engagement with and  influence of  large companies such as 

Vale, Rio Tinto, Gindal, Andarko and ENI. 

 At the end of the workshop it is intended that Oxfam and partners will be in a position to  identify the 

programmatic areas related to extractive industry that will ‘add-value’ to the current programs and 

initiatives in Mozambique.  

2.1 Goal 

This workshop aims to facilitate a shared understanding of the impacts of mining on communities, and 

opportunities to link global responses to the Mozambique context. The aim is to use the discussions and 

ideas as the basis of the Oxfam program design. 

2.2 METHODOLOGY  

The workshop will have a focus on discussion and information sharing. It will include some 

presentations, but power points will be kept to a minimum. The workshop will draw on the experiences 



 
of participants and include thematic discussion on issues including: resettlement, revenue transparency, 

gender, FPIC, and access to remedy.  

Partners / participants 
 The Platform on Natural Resources and Extractive Industries – members 

 The Centre for Public Integrity 

 MASC 

 Care International 

 Ruth 

 Forum Mulher 

 EISE.  

 Justiça Ambiental  

 FASE (end of day 15th) 

 Oxfam Australia 

 Oxfam Canada 

 Oxfam America (by phone) 

 Oxfam Brazil (end of day 15th) 

 

2.4 EXPECTED OUTPUTS 

By the end of the workshop, it is expected that: 

Participants have a shared understanding of the Mozambique extractives context, and the related work 

of Oxfam, partners and allies. 

Participants can identify the key themes and learning’s and this can be documented (at a later date) as a 

communiqué and record for all participants. 

Progress is made towards strengthening Oxfam thinking on how to proceed with a Communities and 

Mining Governance program and how to involve partners and allies. 

  



 
DRAFT WORKSHOP PROGRAM 

Day 1 
 

9:00 Registration of Participants 
9:30 Welcome and Round of Introduction – Renaud Leray  

 Workshop expectations – all 

 Workshop etiquette 
 
10:00  Understanding the Mozambique Context 

 Care international: Mapping of the mining concessions in Mozambique 

 Platform of the civil society organization on extractive industry: presentation of the 
general Mozambican context: the role of the civil society 

 
11:00  BREAK 

 

 IESE: Os desafios da indústria extractiva em Moçambique [Carlos Nuno Castel-Branco] 
 

13:00   LUNCH 
 
14:00 Understanding the Mozambique Context  

 Justica Ambiental: presentation case of BHP using the OECD Guidelines for 
Multinational Enterprises [Samuel Mondlane] 

 CIP: introduction of the transparency of contract [Adriano Nuvunga] 

 MASC Donors approach on supporting civil society in Mozambique on extractive 
industry [Joao Perreira] 

 
 15:30  BREAK   

 

 Fórum Mulher: Desenvolvimento da industria extrativa em Mocambique: Impacto na 
Mulher [Nzira de Deus] 

 Kuwuka: Desenvolvimento da industria extractive em Mocambique: impacto na 
juventude [Camilo Nhancale] 
 

16:30   Oxfam Australia Mining Advocacy Program – Serena Lillywhite 

 Three pillar approach – political Engagement, private sector engagement and 
community support 

 Mining advocacy themes – what we work on – revenue transparency, gender impact, 
FPIC, human rights, grievance mechanisms 

  Q & A 
 

 17:30  Wrap up of the day and practicalities – Renaud team 
 17:45  End of day 1 



 
 18.30  Dinner  
  
Day 2: Oxfam  

 
 

9:00 Recap of day 1 by participants – what they liked, want to hear more about, 
review of Day 2 agenda 

 
 9:30  –Oxfam Australia and Sylvie: 

 Debriefing visit in Tete 

 Ausaid opportunity for Communities and Mining Governance programm 
 

 
10:30 BREAK 

 
 11:00  Donor Opportunities: 
 

 World bank GPSA proposal: Renaud.  

 Other donor’s opportunity in Mozambique? 
 

 
13:00 LUNCH 
 
14:00 Oxfam experiences and associated risks 

 Oxfam America experiences, successes and challenges (Ghana, Peru...) 
. 

 The ‘Mining for Development’ – CIDA / AusAID risks – Serena & jim 
 
 15:15  Energiser- participant led 

 
15:30   Program planning  

 identifying the gaps and Oxfam / partner added value – discussion – Renaud and team 

 Identify priorities and areas of interventions. 
 
 
16: 30  BREAK 

 
 
 16:45  Next steps and timeframes – Renaud and team 
 17:15  Wrap up, feedback and workshop conclusions 
 

18h30   Diner with introduction of Oxfam Brazil and Fase. 


