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Beira and BAGC

• 2010

• Aim at 190,000 ha production (Tete, Sofala
and Manica)

• Irrigation, livestock ranches and sugarcane 
estates, rice, horticulture

• Processing, fertiliser, extension services 
(agribusiness clusters)

• AgDevCo (17 Million Catalytic Fund -DFID, 
Norway, Netherlands)



Nacala and ProSAVANA

• 2009

• 19 districts(Nampula, Niassa and Zambezia)

• Extension and models (PEM) - smallholder 
inclusion and engagement; Research and 
technology transfer (PI); Master Plan (PD) -
private investors in the Nacala Corridor

• Japan, Brasil, Mozambique



Beira and BAGC

Source: FarmingFirst (2017) 



Nacala and ProSAVANA

Source: Corredor do Desenvolvimento do Norte (2017)



Key issues

• Timing and duration
– Regional integration; global markets

• Policy 
– PEDSA; PEDEC (Project for Nacala Corridor Economic 

Development Strategies) 
– Development and Regional plans (Beira and Nacala)

• Performance
– Political perspective; Competence

• Human development
– Environment, land, poverty



Direction of research

• Challenges mentioned are in many ways 
expected

• In meantime there are projects that are 
creating wealth and jobs, supporting 
smallholder farmers  and imporving 
productivity and reducing poverty


